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Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand
New Book ***** Print on Demand *****.Description User Stories are a great method for expressing stakeholder
requirements, whether your projects follow an Agile, Iterative, or a Waterfall methodology. This book presents
two common User Story structures to help you ensure that your User Stories have all the required components
and that they express the true business need as succinctly as possible. It o>ers 5 simple rules to ensure that your
User Stories are the best that they can be. That, in turn, will reduce the amount of time needed in User Story
elaboration and discussion with the development team. AHer reading this book you will be able to: Translate
business needs into well-structured User Stories Write User Stories that express the what and avoid the how
Apply five simple rules for writing e>ective User Stories Clarify assumptions in User Stories by adding context
Identify and remove ambiguous and subjective terms and phrases in User Stories Select the appropriate format
for expressing User Stories for Agile Projects Write stakeholder requirements in User Story format that solve
business problems Elaborate User Stories to identify measurable non-functional requirements Author s Note
The term User Story is a relative new addition to our language and its definition is evolving. In today s parlance,
a complete User Story has three primary components, namely the Card, the Conversation, and the Criteria.
Di>erent roles are responsible for creating each component. The Card expresses a business need. A
representative of the business community is responsible for expressing the business need. Historically (and for
practical reasons) the Card is the User Story from the perspective of the business community. Since we wrote
this book specifically to address that audience, we use the term...
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